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THE KAPITI BOATING CLUB INCORPORATED 
CONSTITUTION

1. NAME

The name of the club is the KAPITI BOATING CLUB INCORPORATED

2. OBJECTIVE

The objective of the club is to promote, establish, foster and assist the pursuits of boating, sailing, fishing and water sports of all kinds, to develop goodwill, fellowship and knowledge of safe practices amongst members and others both on and off the water, and to manage its affairs prudently
3. PERMISSIBLE ACTIVITIES

In accordance with the objective of the Club and under the auspices of the Club name the Executive and Members are permitted to

a) Provide clubrooms and facilities at 2 Marine Parade, Paraparaumu Beach (the “Clubrooms")

b) Hold, arrange, host and facilitate sports and community events,  competitions, excursions and voyages,

c) Contribute toward the provision of prizes, awards and distinctions

d) Subscribe to, become a member of, Affiliate and co‐operate with any other clubs or bodies whether incorporated or not whose aims or objectives are wholly or in part similar to those of the Club

e) Promote the safety aspects of water‐sports and water‐based activities

f) Purchase, take on lease or otherwise acquire lands, buildings, easement rights or property and capital assets

g) Raise money by subscription, donation or any other legal means and to grant rights and privileges to subscribers and donors

h) Borrow, raise or secure the payment of money by such means as may be appropriate, charged upon all or any part of the Club's property

i) Coordinate, manage, assist with or take part in SAR emergencies
4. MEMBERSHIP

a) The Club is open to all persons of good repute who intimate their desire to be admitted as a Member and agree to abide by the rules of the Club

b) Application for membership shall be made on the Club's approved form, be addressed to the Club Secretary and be accompanied by an initial subscription payment or entry fee as applicable. Prospective members shall be proposed and seconded by Senior Club Members

c) Applications may be completed on line through internet banking

d) Application for membership will be considered by the Executive of the Club at its first meeting after the receipt of the application. The applicant, If approved by the majority of the members of the Executive present at such meeting, will become a member of the Club

e) Rights and privileges of the Members, other than voting rights, will be as decided from time to 
time by members of the Club in General Meeting

5. MEMBERSHIP STATUS

a) Any member whose subscription is up to date is deemed to be a Financial Member of the Club

b) Any member whose subscription remains unpaid more than three months after the due date is deemed to be un‐financial

c) Where a subscription is paid by instalments under rule 23(h) the member will be deemed to be financial as long as each instalment is paid by its due date

d) Any member whose subscription remains unpaid more than six months after the due date may have their membership terminated
6. CATEGORIES OF MEMBERSHIP BY SUBSCRIPTION
a) Categories of Subscription are 
· Senior (Age 19 years and over)

· Junior (Aged 18yrs and under)
· Veteran (Aged 65 years and above)
· Country (Non Resident)

· Life Membership

· Honorary Life Membership
· Corporate Membership (on application to the Executive)
· Tractor Subscription (available to Financial Members holding a valid driver’s licence)
b)  Life Memberships are limited to twenty members, and are not transferable. The fee will be at the discretion of the Executive
7. HONORARY LIFE MEMBERSHIP

a) Honorary Life Memberships provide for the recognition of long and meritorious service to the Club and may be conferred on the recommendation of the Executive and confirmed by members in General Meeting

b) Annual membership subscriptions are permanently waived for life for Honorary Life Members and for their spouse or partner if they are also a member at the time of conferral

8. CORPORATE MEMBERSHIP

a) Corporate membership provides for organisations that wish to support the Club. The Corporate Member may nominate up to five employees as participants nominees in club activities.

Such nominations are transferable to other employees

b) Corporate Membership is not available to organisations whose business activities involve the use of the Club’s assets and facilities for commercial gain

c) The employees nominated by the Corporate Member shall be in membership categories as befits their age, but are non‐voting members. The Corporate Membership itself is entitled to one vote

9. RESIGNATIONS

a) Any member may discontinue his membership by giving notice in writing to the Secretary
The resignation will take place with immediate effect
b)  If a member gives notice of resignation other than in writing then the Secretary will write to the member seeking confirmation of the resignation. If no reply is received within fourteen days then the membership will be terminated with immediate effect
10. TERMINATION OF MEMBERSHIP

a) The Executive has the power to terminate any membership

b) A special meeting of the Executive will be called to consider any resolution to terminate a membership. A minimum of seven day’s written notice forwarded to their last known correspondence address, shall be given to each member of the Executive and to the member concerned.  The Date of the Notice is deemed to be the day after it was forwarded
c) Termination of the membership shall only be by unanimous resolution of those members of the Executive present at the meeting

11. RIGHTS OF PERSONS CEASING TO BE MEMBERS

Any person ceasing to be a member shall have no interest or claim upon the funds or property of the Club

12. FLAG OFFICERS
The Flag Officers of the Kapiti Boating Club are the Commodore, two Vice Commodores and four Rear Commodores

13. EXECUTIVE
The Executive shall comprise of the Flag Officers, Immediate Past Commodore, Secretary, Treasurer, Executive Officer and one non-voting member from Coast Guard, Kapiti
14. SUB COMMITTEES
Standing Sub‐Committees shall be appointed and disbanded as the Executive decide from time to time
15. ELECTIONS AND VOTING

a) The Club shall elect Flag Officers and Executive Members at each Annual General Meeting

b) The Commodore, the Vice Commodores and the longest serving Rear Commodore shall retire at each Annual General Meeting but are eligible for re‐election

c) Where two or more Rear Commodores were elected on the same day the one to retire will be decided by agreement amongst themselves, and failing that, by lot

d) The immediate past Commodore may sit on the Executive
e) All candidates for election shall be Financial and Voting Members. Nominations shall be signed by a proposer and seconder, who shall both be Voting Members, and the member nominated shall sign the nomination to indicate acceptance of the nomination
f) Nominations for office of Commodore or Vice Commodore shall be lodged with the Secretary of the Club at least seven days before the Annual Genera! Meeting

16. VOTING RIGHTS AND METHODS
a) Financial Members in the following categories are Voting Members, with voting rights

· Life

· Honorary Life

· Senior
· Family (one vote per senior member)
· Veteran

· Corporate (one vote per membership)

· Commercial (one vote per membership)

b) Voting is decided by a show of hands. In the case of equality of votes the Commodore shall have a casting vote in addition to the vote to which he is entitled as a Member

17. POLL VOTES

a) A poll vote may be demanded on any resolution tabled at a General meeting on the request of at least two Voting Members present

b) For any resolution which is to be decided by a poll vote, votes may be given personally or by proxy Any person appointed a proxy must be a Voting Member

c) An approved form for appointing a proxy is available from the Secretary and shall be delivered to the Secretary not less than twenty‐four hours before the notified meeting time

d) When counted, and at the instruction of the Chair, all voting papers shall be destroyed by  the Polling Proctor appointed by the meeting to determine the vote

18. POWER OF THE EXECUTIVE 
The Executive has the power:
a) To manage and control the affairs of the Club and exercise all powers and do all acts and things which may be properly exercised or done by the Club and which are not expressly directed or required to be exercised or done by the Club at a General Meeting

b) To raise or borrow money, provided that the total borrowings of the Club shall not exceed 75% of the previous financial years gross income from subscriptions without prior approval of the members at a General Meeting called for that purpose

c) To enter into obligations that the Executive think proper in connection with raising or borrowing money provided that such obligations comply with Rule 7(b)

d) To appoint Sub‐Executives of members and to delegate to them such powers, duties and restrictions it considers proper

e) To set up Special Executives for any particular purpose, and to delegate to them such powers, duties and restrictions it considers proper. Any Member of the Club may serve on a Special Executive
f) To vary the powers, duties and restrictions delegated to Sub‐Executives or Special Executives that it considers proper

g) To disband any Sub‐Executive and take on the duties directly in the event that a meaningful sub‐ Executive cannot be formed due to lack of interest, or the sub‐Executive is considered not to be acting in the interest of the Club as a whole. Any decision to disband a sub‐ Executive will take effect immediately and be reviewed at the following Annual General Meeting

h) To make, amend and repeal any rules or regulations for the guidance or conduct of its own proceedings

i) To fill vacancies on the Executive or Sub‐Committees as appropriate. Members appointed to fill any vacancy will retain office for such period only as the vacating member would have retained office

19. ANNUAL GENERAL MEETINGS

The Annual General Meeting of the Club shall be held within three months of the end of each financial year

20. GENERAL MEETINGS AND SPECIAL GENERAL MEETINGS

a) General Meetings of the Club may be called by the Executive
b) Special General Meetings may be called to address specific matters which must be set out in the notice of meeting Matters which are not identified in the notice of meeting shall not be discussed

c) A Special General Meeting of the Club shall be convened upon receipt of a requisition in writing signed by at least 30 Voting Members

21. NOTICE AND QUORUMS FOR GENERAL MEETINGS

a) At least fourteen days notice shall be given to members of any General Meeting. Such notice is to be given in writing to the member at their last known address for correspondence and shall include an agenda for the meeting
b) The quorum for General Meetings is TEN financial members
22. EXECUTIVE MEETINGS

a) The Executive  meets on the last Wednesday of each month at the Clubrooms, or on other dates

 and at other venues as might be agreed from time to time

b) The quorum for Executive Meetings is FIVE members, including one Flag Officer

23. FINANCE

a) All the funds and the assets of the Club are under the control of the Executive to administer and invest as it deems fit in the best interests of the Club

b) The financial year shall commence on the first day of July in each year and end on the thirtieth day  of June in the following year
c) Subscriptions, entrance fees and the Family Subscriptions discount shall be recommended by the Executive to the Annual General Meeting, and set by resolution of that meeting

d) Subscriptions shall be levied on members as individuals according to their category of membership

e) A Family Subscriptions discount will be applied where a household or family unit has two adults (Senior members) and up to 3 children (Youth or Junior members)

f) The Club may accept contributions which assist it in any way to carry out its Permissible Activities

g) The Subscription Year is from 1 October in each year to 30 June the following year with 1 October being the due date

h) At the Executive's discretion members may be permitted to pay their subscriptions by instalments

24. TERM SUBSCRIPTIONS

a) Term Subscriptions (for terms of 10, 20 or 30 years) may be accepted. The fee for such subscriptions will be determined by the Executive
b) Term Subscriptions are limited to 15% of the total number of financial club members at the date of application

c) A Term Subscription may be transferred during the term of the subscription provided that 
Rule 4 (b) and 4 (c) is complied with

25. PAYMENT OF CREDITORS

Accounts from Creditors will be paid by cheque or internet banking. Cheques are to be signed, and internet payments authorised, by two or more members of the Executive. The Executive may appoint signatories

26. COMMON SEAL

The Common Seal of the Club shall be in the custody of the Secretary. It shall only be used by resolution of the Executive and its affixation to any instrument shall be recorded in the minutes. Every instrument to which the Common Seal is affixed shall be signed by the Secretary

27. WINDING UP

a) The Club may be wound up only on a majority vote of all Voting Members present and voting. Voting will be at a Special General Meeting called for the purpose. The resolution proposing the winding up of the Club will be advised to the Members at the time of notification of the meeting in accordance with Rule 20
b) Upon the Club being wound up the property of the Club will be sold and the net proceeds, after payment of any debts, shall be disposed of to such non‐profit organisation or organisations that have aims or objects similar to those of the Club and as the General Meeting directs

28. ALTERATl0NS TO THE RULES

a) Any proposed rule change will be voted on by the Club in General Meeting. The proposed rule change wording and explanations will be advised to the Members at the time of notification of the meeting in accordance with Rule 20
b) No rule of the Club will be repealed or altered and no new rule made unless passed by two thirds of the members present and voting at the General Meeting

Constitution approved by Members in General Meeting on 23 August 2020

…………………………………………………………………………………………

Approved for lodgement on the New Zealand Incorporated Societies Register

……………………………………………………………………………………….

Secretary

……………………………………………………………………………………….

Flag Officer 
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